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3DJH�� 3DJH�� 

,� KRSH� HYHU\� /7,� HPSOR\HH�
DQG�\RXU�IDPLOLHV�KDG�D�0HUU\�
&KULVWPDV� DQG� D� ZRQGHUIXO�
1HZ�<HDU��� 
 
,�ZRXOG�OLNH�WR�WKDQN�DOO�RI�\RX�
IRU� \RXU� GHGLFDWLRQ� DQG� KDUG�
ZRUN� WKDW� \RX� SURYLGH� WR� /7,�
HYHU\� GD\�� DQG� D� ELJ� 7KDQN�
<RX� WR�RXU�'ULYHUV��ZKR�PDNH�
LW�DOO�KDSSHQ�E\�GHOLYHULQJ�RXU�
FXVWRPHUV·� SURGXFWV� VDIHO\�
DQG�RQ�WLPH� 
 
����� ZDV� D� FKDOOHQJLQJ� \HDU�
IRU� WKH� WUXFNLQJ� LQGXVWU\� DQG�
/7,�� )UHLJKW� YROXPHV�ZHUH� QRW�
ZKHUH� ZH� H[SHFWHG� WKHP� WR�
EH� FRPSDUHG� WR� ������ DQG�
WKHUH� ZHUH� PRUH� DYDLODEOH�
WUXFNV�� ZKLFK� OHG� WR� D� ORW� RI�
FXVWRPHU� ELGV� DQG�
FRPSHWLWLYH� UDWHV�� 7KHUH� ZHUH�
DOVR� VHYHUDO� RWKHU� FKDOOHQJHV�
ZH� IDFHG�� VXFK� DV� ULVLQJ�
LQVXUDQFH� FRVWV�� HTXLSPHQW�

FRVWV�� GULYHU� UHFUXLWLQJ�� DQG� JHQHUDO� RSHUDWLQJ� FRVW�
LQFUHDVHV� 

:LWK� WKDW�EHLQJ� VDLG�RQ������� OHW�PH� VKDUH�ZLWK� \RX�RXU�
SODQV�DQG�SUHGLFWLRQV�IRU�������:H�DUH�ZRUNLQJ�ZLWK�PDQ\�
RI�RXU�FXVWRPHUV�RQ�ELGV�DQG�QHZ�EXVLQHVV��DQG�H[SHFW�WR�
VHH�RXU� IUHLJKW�YROXPH� LQFUHDVH� �SUREDEO\� LQ�4��� WR�ZKDW�
FRXOG� EH� D� VLJQLILFDQW� OHYHO�� :H� DUH� DOVR� PRYLQJ�
DJJUHVVLYHO\� RQ� HTXLSPHQW� SXUFKDVHV� GXULQJ� ����� WR�
WUDGH� ROGHU� HTXLSPHQW� RXW�� 2XU� 2SHUDWLRQV� GHSDUWPHQW�
FRQWLQXHV� WR� LPSURYH� WR� JHW� XV� PRUH� HIILFLHQW� DQG� RXU�
GULYHUV� PRUH� VXFFHVVIXO�� 2XU� 6DIHW\� 'HSDUWPHQW� LV� GRLQJ�
JUHDW�WKLQJV�WR�HQVXUH�VDIHW\�DV�D�WRS�SULRULW\�� 
 
,�WUXO\�EHOLHYH�WKDW������FRXOG�EH�D�JUHDW�\HDU�IRU�/7,�LI�ZH�
DOO� VWD\� IRFXVHG� DQG� DUH� FRPPLWWHG� WR� VXFFHVV�� � ,� KDYH� D�
VLPSOH� TXRWH� WR� VKDUH�� ´,I� HYHU\RQH� LV� ZRUNLQJ� WRJHWKHU��
DQG� PRYLQJ� IRUZDUG� WRJHWKHU�� HYHU\RQH� ZLOO� VXFFHHG�
WRJHWKHU�µ 
 
/RRNLQJ� EDFN� DQG� ORRNLQJ� IRUZDUG�� ,� KDYH� QR� GRXEW� WKDW�
ZH� DUH� D� JUHDW� FRPSDQ\� EHFDXVH� RI� RXU� (PSOR\HHV��
'ULYHUV�� 	� &XVWRPHUV�� 7KDQN� \RX� IRU� \RXU� FRPPLWPHQW�
DQG�KDUG�ZRUN��DQG�IRU�PDNLQJ�/7,�VSHFLDO��� 
 
/HW·V�PDNH������JUHDW�WRJHWKHU�� 
 
1LFKRODV�&LYHOOR 
3UHVLGHQW�	�&(2 
/7,�7UXFNLQJ�6HUYLFHV��,QF� 

7KH�&RYHU 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
� 

7KLV� 0LOH� 0DUNHU·V� FRYHU�
FHOHEUDWHV� WKH� FKDQJH� RI�
WKH� GHFDGH� DQG� RXU�
RSWLPLVP� WRZDUG� WKH�
IXWXUH��7KH�´����µ�LPDJHV�
IHDWXUH� SLFWXUHV� WDNHQ� E\�
RXU� RZQ� GULYHUV� RXW� RQ�
WKH�URDG��)RU�PRUH�3KRWRV�
IURP� WKH� 5RDG�� WDNHQ� E\�
/7,�GULYHUV��FKHFN�RXW�S���� 

0HVVDJH�IURP�WKH�3UHVLGHQW 

7KH�(/'�0DQGDWH�ZHQW�LQWR�HIIHFW�RQ�'HFHPEHU���WK��:H�
KDYH� DOO� H[SHULHQFHG� WKH� SDLQV� RI� FKDQJH� VLQFH� ZH�
VZLWFKHG� RYHU� LQ� 1RYHPEHU�� EXW� \RX� KDYH� DOO� GRQH� D�
VXSHUE� MRE�ZLWK� WKH� WUDQVLWLRQ�� 7KH� (/'�0DQGDWH�GLG�QRW�
PDNH�DQ\�FKDQJHV�WR�WKH�+26�UXOHV��:H�VWLOO�RSHUDWH�RQ�D�
��-KRXU�GD\�ZLWK�D�PD[LPXP�RI����KRXUV�RQ�GXW\�RYHU�DQ�
�-GD\�SHULRG� 
 
7KH� (/'�PDQGDWH� LV� IRFXVHG� RQ� LPSURYLQJ� VDIHW\� IRU� DOO�
GULYHUV�� 2QH� RI� WKH� JUHDWHVW� GDQJHUV� RQ� WKH� URDGZD\� LV�
IDWLJXHG�GULYHUV��%\�WUDFNLQJ�DOO�PRYHPHQWV�RI�WKH�WUDFWRU��
WKH\� DUH�KRSLQJ� WR� UHGXFH� WKH�QXPEHU�RI�DFFLGHQWV� IURP�
IDWLJXHG�GULYLQJ��7KH�(/'�ZLOO�UHFRUG�HQJLQH�SRZHU�VWDWXV��
HQJLQH� KRXUV�� PLOHV� GULYHQ�� YHKLFOH� PRWLRQ� VWDWXV�� GXW\�
VWDWXV��DQG� LGHQWLILFDWLRQ�RI�WKH�GULYHU��YHKLFOH��DQG�PRWRU�
FDUULHU�� $OO� PRYHPHQWV� RI� WKH� WUXFN� RYHU� �� PSK� ZLOO� EH�
UHFRUGHG� DV� RQH� RI� WKH� IROORZLQJ�GXW\� VWDWXVHV��2Q-'XW\�
'ULYLQJ��2Q-'XW\�<DUG�0RYH��RU�3HUVRQDO�&RQYH\DQFH��7KLV�
SUHYHQWV� GULYHUV� IURP� H[FHHGLQJ� WKH� ��-KRXU� GULYH� OLPLW�
ZLWKLQ�WKHLU���-KRXU�SHULRG�DQG�PDNHV�LW�HDVLHU�IRU�'27�WR�
UHYLHZ�ORJV�DQG�ILQG�YLRODWLRQV� 
 
7KH� WRXJKHVW�SDUW�RI� ORJJLQJ�HYHU\�PRYHPHQW� LV� WKDW�WKH�
)0&6$� KDV� EORFNHG� DQ\RQH� IURP� HGLWLQJ� WKH� YHKLFOH�
PRYHPHQWV�� 7KLV� PHDQV� WKDW� LI� \RX� IRUJHW� WR� SXW� WKH�

WUDFWRU� LQ� SHUVRQDO� FRQYH\DQFH� DQG� VWDUW� PRYLQJ�� ZH�
ZRXOG�QRW�EH�DEOH�WR�HGLW�\RXU�ORJV�DQG�VKRZ�LW�DV�RII�GXW\�
WLPH��:KHQHYHU� \RX�DUH�KDYLQJ� VHUYLFHV�RQ� \RXU� WUXFN�RU�
DUH� JRLQJ� WR� EH� DZD\� IURP� LW� IRU� DQ� H[WHQGHG� SHULRG��
UHPHPEHU� WR� ORJRII� \RXU� (/'��:KHQ� \RX� UHWXUQ� WR� \RXU�
WUDFWRU� DQG� ORJLQ�� GR� QRW� DFFHSW� DQ\� XQDVVLJQHG� GULYLQJ�
HYHQWV� 
 
$QRWKHU� SDUW� RI� WKH� (/'� PDQGDWH� ZDV� WKDW� GULYHUV� DUH�
UHTXLUHG� WR� UHYLHZ� DQG� FHUWLI\� WKHLU� ORJV� GDLO\�� $V� ZH�
VZLWFKHG� RYHU�� \RX� ZLOO� VHH� WKDW� WKH� SURFHGXUHV� IRU�
WUDQVIHUULQJ� \RXU� ORJV� WR� WKH� '27� KDV� FKDQJHG�� <RX�
VKRXOG�KDYH�DQ�XSGDWHG�FRS\�RI�\RXU�'27�LQVWUXFWLRQV�IRU�
URDGVLGH� LQVSHFWLRQV�� LI�QRW�WKH\�DUH�DYDLODEOH� LQ�WKH�VKRS�
RU� WKHUH� LV� D� OLQN� LQ� WKH� VHWWOHPHQWV� HPDLO� WR�GRZQORDG�D�
FRS\��� 
 
$V�ZLWK�DOO�FKDQJHV��LW�WDNHV�VRPH�JHWWLQJ�XVHG�WR�EHIRUH�LW�
EHFRPHV�VHFRQG�QDWXUH�� ,I�\RX�KDYH�DQ\�TXHVWLRQV�SOHDVH�
FRQWDFW�\RXU�)OHHW�0DQDJHU�RU�WKH�6DIHW\�'HSDUWPHQW� 

7KH�(/'�0DQGDWH�LV�+HUH 
%\�%LOO�5LOH\��6DIHW\�0DQDJHU 



3DJH�� 

$V�ZH�PRYH� LQWR������� WKHUH�DUH�PDQ\�RSSRUWXQLWLHV�DQG�
FKDOOHQJHV�RXU�LQGXVWU\�LV�IDFLQJ��2QH�RI�WKH�PRVW�SUHVVLQJ�
FKDOOHQJHV� IDFLQJ� ERWK� /7,� DQG� WKH� LQGXVWU\� LV� WKH�
VLJQLILFDQW�ULVH�LQ�LQVXUDQFH�FRVWV� 
 
,QVXUDQFH� FRVWV� KDYH� GUDPDWLFDOO\� LQFUHDVHG� DFURVV� WKH�
LQGXVWU\� LQ� UHFHQW� \HDUV�� SXWWLQJ� D� VWUDLQ� RQ� WUXFNLQJ�
FRPSDQLHV�� HVSHFLDOO\� VPDOOHU� RQHV�� ,QVXUDQFH� FRVWV� KDYH�
LQFUHDVHG� IRU�PDQ\� FDUULHUV� E\� DW� OHDVW� ���� DQG� VRPH� DV�
KLJK�DV�������8PEUHOOD� LQVXUDQFH� LV�DOPRVW� LPSRVVLEOH�WR�
DIIRUG� IRU� PDQ\� VPDOO� WR� PLGVL]H� FDUULHUV�� :H·UH� VHHLQJ�
PDQ\�VPDOOHU�FRPSDQLHV�JR�RXW�RI�EXVLQHVV�ZLWK�LQVXUDQFH�
FRVWV�DV�D�OHDGLQJ�IDFWRU��7KH�SULPDU\�UHDVRQ�IRU�WKH�ODUJH�
LQFUHDVHV� LQ� FRVW� LV� GXH� WR� PXFK� ODUJHU� DZDUGV� EHLQJ�
JUDQWHG� WR� DFFLGHQW� SODLQWLIIV� DV� FRPSDUHG� WR� KLVWRULFDO�
QRUPV� 
 
7R� KHOS� PLWLJDWH� ULVLQJ� FRVWV�� /7,� KDV� XQGHUWDNHQ� VRPH�
SUHHPSWLYH�PHDVXUHV�WR�ORFN�LQ�DFFHSWDEOH�UDWHV�IRU�������
$V� \RX�PD\� NQRZ�� /7,� KDV� VLJQLILFDQWO\� DOWHUHG� RXU� KLULQJ�
UHTXLUHPHQWV��:H� DUH� QR� ORQJHU� KLULQJ� GULYHUV� EHORZ� WZR�
\HDUV� H[SHULHQFH� DQG� KDYH�PDGH�PDQ\� RWKHU� FKDQJHV� DV�
ZHOO�� :KLOH� WKLV� ZLOO� FHUWDLQO\� LQIOXHQFH� WKH� QXPEHU� RI�
HOLJLEOH�KLUHV�� LW�KDV�KHOSHG�XV�PDLQWDLQ�DQ� LQVXUDQFH� UDWH�
IRU� ����� FRPSDUDEOH� WR� ������:H� KDYH� DOVR� UHGXFHG�RXU�
H[SRVXUH�E\�WDNLQJ�RQ�OHVV�RI�D�GHGXFWLEOH�LQ�PRVW�SROLFLHV��

:H�ZHUH�DEOH�WR�DQDO\]H�PDQ\�PRUH�LQVXUDQFH�FRPSDQLHV�
DV� ZH� VLJQLILFDQWO\� LQFUHDVHG� WKH� QXPEHU� RI� LQVXUDQFH�
EURNHUV� XWLOL]HG� WR� DVVLVW� XV� LQ� VHFXULQJ� RXU� LQVXUDQFH�
SROLFLHV��,Q�HVVHQFH��WKLV�LQFUHDVHG�WKH�FRPSHWLWLRQ�IRU�/7,·V�
LQVXUDQFH� EXVLQHVV�� 7KLV� ZDV� H[WUHPHO\� WLPH� FRQVXPLQJ�
EXW��LQ�WKH�HQG��VDYHG�WKH�FRPSDQ\�DW�OHDVW�����������LI�QRW�
PRUH� 
 
,Q� DGGLWLRQ�� ZH� DUH� DOZD\V� FRQVLGHULQJ� LPSURYHG� VDIHW\�
HQKDQFHPHQWV�� 2XU� WUXFNV� DUH� HTXLSSHG� ZLWK� PRUH�
DGYDQFHG�WHFKQRORJ\�WR�KHOS�HQVXUH�VDIHW\��VXFK�DV�VSHHG�
PDQDJHPHQW� WHFKQRORJ\�� ODQH� GHSDUWXUH� WHFKQRORJ\�� UROO�
RYHU�SUHYHQWLRQ��HWF� 
 
,W� LV� LPSRUWDQW� WR� EH� DZDUH� RI� ZKDW� FKDOOHQJHV� RXU�
RUJDQL]DWLRQ� �DQG� LQGXVWU\�� IDFHV� LQ� RUGHU� IRU� RXU�
HPSOR\HHV� WR�XQGHUVWDQG� WKH� UHDVRQ�EHKLQG� WKH� FKDQJHV�
ZH�PDNH��:H�DUH�H[FLWHG�WKDW�WKH�FKDQJHV�ZH�KDYH�DOUHDG\�
PDGH�KDYH�DOUHDG\�DVVLVWHG�LQ�PLWLJDWLQJ�FRVW�LQFUHDVHV�IRU�
WKLV�QHZ�\HDU��DQG�ZH�ZLOO� FRQWLQXH�WR�PDNH�FKDQJHV�DQG�
HQKDQFHPHQWV�WR�FRPEDW� LQVXUDQFH�FRVWV�DV�ZHOO�DV�RWKHU�
RSHUDWLQJ�FRVWV�WR�DVVLVW�LQ�RXU�RUJDQL]DWLRQ·V�SURILWDELOLW\� 
 
%H�VDIH�DQG�+DSS\�1HZ�<HDU� 

$�/RRN�DW�,QVXUDQFH�&RVWV�LQ�WKH�7UXFNLQJ�,QGXVWU\ 
%\�3KLO�+DPHO��&)2�	�&22 

&RPSOLDQFH��6DIHW\��$FFRXQWDELOLW\��&6$��VFRUHV�IRU�GULYHUV�
VKRXOG� EH� DV� LPSRUWDQW� WR� WKHP� DV� WKHLU� VDIH� DFFLGHQW�
UHFRUGV�� &6$� VFRUHV� IRU� GULYHUV� DUH� RQH� RI� WKH� WRS� WRROV�
WKDW�LQVXUDQFH�DQG�WUXFNLQJ�FRPSDQLHV�ORRN�DW�WR�HYDOXDWH�
WKH�TXDOLW\�RI�WKH�GULYHU��'ULYHUV�ZLWK�ORZHU�&6$�VFRUHV�DUH�
SHUFHLYHG�WR�EH�VDIHU�WKDQ�GULYHUV�ZLWK�KLJKHU�&6$�VFRUHV��
7KHUH�DUH�VHYHQ�FDWHJRULHV�WKDW�DUH�VFRUHG�E\�WKH�&6$� 
 
· 8QVDIH�'ULYLQJ� -�6SHHGLQJ��UHFNOHVV�GULYLQJ��LPSURSHU�

ODQH�FKDQJH��LQDWWHQWLRQ��QR�VHDWEHOWV 
· &UDVK�,QGLFDWRU�-�+LVWRULHV�RI�FUDVK�LQYROYHPHQW 
· +RXUV-RI-6HUYLFH� &RPSOLDQFH� -�1RQFRPSOLDQFH�ZLWK�

+26�UHJXODWLRQV��LQFOXGLQJ�ORJERRNV 
· 9HKLFOH� 0DLQWHQDQFH� -�%UDNHV�� OLJKWV��GHIHFWV�� IDLOXUH�

WR�PDNH�UHTXLUHG�UHSDLUV 
· &RQWUROOHG� 6XEVWDQFHV�$OFRKRO� -�8VH�SRVVHVVLRQ�RI�

FRQWUROOHG�VXEVWDQFHV�DOFRKRO 
· +D]DUGRXV� 0DWHULDOV� &RPSOLDQFH� -� /HDNLQJ�

FRQWDLQHUV��LPSURSHU�SDFNDJLQJ�DQG�RU�SODFDUGLQJ 
· 'ULYHU� )LWQHVV� -� ,QYDOLG� OLFHQVH�� PHGLFDOO\� XQILW� WR�

RSHUDWH�D�&09 
 
(YHU\� YLRODWLRQ� UHFHLYHG� RQ� D� URDGVLGH� LQVSHFWLRQ� LV�
UHFRUGHG� RQ� \RXU� &6$� VFRUH�� HYHQ� LI� \RX� RQO\� UHFHLYH� D�
ZDUQLQJ�� 7KH� &6$� VFRULQJ� V\VWHP� GRHV� QRW� GLIIHUHQWLDWH�

EHWZHHQ�D�WLFNHW�DQG�D�ZDUQLQJ��$�ZDUQLQJ�LV�DFWXDOO\�PRUH�
KDUPIXO�WR�\RX�WKDQ�D�WLFNHW�LV��6LQFH�D�ZDUQLQJ�QHYHU�JRHV�
WR� FRXUW�� WKHUH� LV� QR� ZD\� IRU� \RX� WR� ILJKW� LW� RU� KDYH� LW�
SOHDGHG� GRZQ� WR� D� OHVVHU� YLRODWLRQ� E\� D� ODZ\HU� RU� /HJDO�
6KLHOG��$�WLFNHW�KDV�D�FRXUW�
GDWH� DQG� FRXOG� EH�
UHGXFHG� WR� D� OHVVHU�
YLRODWLRQ�� HYHQ� LI� LW� LV�
UHGXFHG� GRZQ� WR� D� QRQ-
PRYLQJ� YLRODWLRQ�� LW� ZLOO�
VWLOO�EH�ZRUWK��DW�PLQLPXP��
RQH� &6$� SRLQW�� &6$�
SHQDOL]HV�GULYHUV� IRU�PRUH�
UHFHQW� YLRODWLRQV� E\�
KDYLQJ� D� VFRUH� PXOWLSOLHU��
$OO�YLRODWLRQV�ZLWKLQ�WKH� ODVW�\HDU�KDYH�D��-WLPH�PXOWLSOLHU��
DIWHU� WKH� ILUVW� \HDU� WKH\� KDYH� D� �-WLPH� PXOWLSOLHU�� 7KH�
YLRODWLRQV� DUH� ZRUWK� WKHLU� QRUPDO� YDOXH� DIWHU� WKH� VHFRQG�
\HDU��DQG�ZLOO�IDOO�RII�\RXU�UHFRUG�DIWHU�WKUHH�\HDUV�� 
 
)RU� H[DPSOH�� LI� \RX� ZHUH� WR� JHW� D� �-��� PSK� VSHHGLQJ�
YLRODWLRQ��D��-SRLQW�YLRODWLRQ��WKDW�ZRXOG�DGG����SRLQWV����[�
���WR�\RXU�&6$�VFRUH�LPPHGLDWHO\��$IWHU���\HDU��\RXU�SRLQWV�
ZRXOG� EH� UHGXFHG� WR� ��� SRLQWV� ��� [� ���� WKHQ� LQ� WKH� WKLUG�
\HDU� LW�ZRXOG�EH���SRLQWV�RQ�\RXU�&6$�VFRUH��7KLV�VFRUH�LV�
UHIOHFWHG� RQ� \RXU� 3UH-HPSOR\PHQW� 6FUHHQLQJ� 3URJUDP�
UHFRUG� �363��� ZKLFK� LV� RQH� RI� WKH� PDQ\� GRFXPHQWV�
UHYLHZHG�ZKHQ�DSSO\LQJ� IRU�GULYLQJ�SRVLWLRQV��'ULYHUV� FDQ�
YLHZ� WKHLU� 363� DW� WKH� IROORZLQJ� ZHEVLWH��
ZZZ�SVS�IPFVD�GRW�JRY�SVS 

8QGHUVWDQGLQJ�&6$�6FRUHV 
%\�%LOO�5LOH\��6DIHW\�0DQDJHU 

´$��ZDUQLQJ�LV�
DFWXDOO\�PRUH�
KDUPIXO�WR�\RX�
WKDQ�D�WLFNHW�LV� 



3DJH�� 3DJH�� 

:KHQ�ORRNLQJ�EDFN��RQH�FRQVWDQW�WKDW�KDV�IORZHG�WKURXJK�
WKH�/RJLVWLFV�WHDP�LQ������LV�FKDQJH��$�ORW�KDV�FKDQJHG�LQ�
RXU�ZRUOG�RYHU�WKH� ODVW�\HDU��ZLWK�WKH�KHOS�RI�6DOHV��ZH·YH�
RQERDUGHG�QHZ�DQG�VROLG�FXVWRPHU�DFFRXQWV��ZHUH�DEOH�WR�
WDNH� DGYDQWDJH� RI� PDUJLQV� LQ� WKH� VRIWHQHG� PDUNHWSODFH��
DQG�KDYH�H[SHULHQFHG�FKDQJLQJ�GHSDUWPHQW�SHUVRQQHO� 
 
:H�VDZ�WKH�TXLFN�ULVH�RI�VRPH�QHZ�ORJLVWLFV�DFFRXQWV�WKLV�
\HDU�� LQFOXGLQJ�� 1HVWOH�� %HO� %UDQGV�� %ORPPHU�� $PHULFROG��
8QLOHYHU�� DQG�8SILHOG�� (YHQ� WKRXJK�.UDIW� UHPDLQHG� LQ� WKH�
WRS�VSRW��WKHVH�RWKHU�RQHV�DUH�TXLFNO\�EHFRPLQJ�IDYRULWHV�
IRU�FRQWLQXHG�JURZWK�DQG�VXFFHVV��7KH\�DUH�HDVLHU�WR�ZRUN�
ZLWK�� PRUH� DSW� WR� ZRUN� ZLWK� ORJLVWLFV�� DQG� KDYH� JUHDW�
IUHLJKW� 
 
/RRNLQJ�IRUZDUG������� LV�JRLQJ�WR�EH�D�\HDU�RI� IRFXV��:H�
JUHZ�\HDU-RYHU-\HDU�IURP������WR�������EXW������LV�JRLQJ�
WR�EH� WKH�\HDU�ZKHUH�ZH� UHDOO\�PDNH� LW� FRXQW��:H�ZLOO�EH�
KLJKO\� IRFXVHG� RQ� DOO� DVSHFWV� RI� RXU� EXVLQHVV�� FXVWRPHU�
VHUYLFH��RSHUDWLRQV��SURFXUHPHQW��DQG�WKH�VSRW�PDUNHW��:H�
DOO�NQRZ�ZKLFK�DFFRXQWV�KDYH�SRWHQWLDO�IRU�JURZWK�DQG�ZH�
DUH� JRLQJ� WR� EH� KLJKO\� IRFXVHG� RQ� HQVXULQJ� RXU�
UHODWLRQVKLSV�VWD\�VWURQJ�DQG�JURZ�� 

:KDW� D� \HDU� LW� KDV� EHHQ�� ����� ZDV� DQ� H[WUHPHO\�
FKDOOHQJLQJ� \HDU� IRU� WUXFNORDG� FDUULHUV� DV�ZH� H[SHULHQFHG�
H[FHVV�FDSDFLW\�DQG�UDWH�SUHVVXUHV�IURP�RXU�FXVWRPHUV�� 
 
7KH� WUXFNLQJ� LQGXVWU\� VDZ� JURZWK� ZLWK� D� ��� LQFUHDVH� LQ�
FRQWUDFW� IUHLJKW� DQG� ��� LQ� VSRW� IUHLJKW�� � +RZHYHU�� ZKLOH�
WUXFNORDG�YROXPHV�URVH��ZH�VDZ�D�GHFUHDVH�LQ�UDWHV��������
ZDV� D� SHDN� \HDU� IRU� WUXFNLQJ�� EXW� WKDW� ZDV� WUXH� RQO\� IRU�
SULFLQJ�� QRW� YROXPHV�� � 6SRW� UDWHV� ULVH� DQG� IDOO� ZLWK� WKH�
DYDLODELOLW\� RI� FDSDFLW\� ZKLOH� FRQWUDFW� UDWHV� IROORZ� VSRW�
WUHQGV��:H�VDZ�WKDW�FDSDFLW\�ZDV�WLJKW�LQ�������ZKLFK�ZDV�
FRQVWUDLQHG�E\�WKH�(/'�PDQGDWH�DQG�PDMRU�KXUULFDQHV���$W�
WKH�VDPH�WLPH��GHPDQG�JUHZ�ZLWK�WKH�LPSURYHG�GRPHVWLF�
HFRQRP\�� 7KDW� LV�ZKHQ�ZH�VDZ�DQ� LQFUHDVH� LQ� UDWHV��:LWK�
WKDW� H[WUD� UHYHQXH�� FDUULHUV� LQYHVWHG� LQ� KLJKHU� GULYHU�
FRPSHQVDWLRQ� DQG� QHZ� WUXFN� RUGHUV�� � 7KRVH� PRYHV�
H[SDQGHG� FDSDFLW\�� ZKLFK� SXVKHG� WUXFNORDG� UDWHV� EDFN�
GRZQ�LQ��������,W�LV�KDUG�WR�VD\�ZKHQ�ZH�ZLOO�VHH�WKH�QH[W�
UHERXQG���$FFRUGLQJ�WR�'$7��WKH\�H[SHFW�WKH�QH[W�UHERXQG�
WR�WDNH�HIIHFW�E\�PLG������� 
 
/7,� GLG� IHHO� VRPH� SUHVVXUH� LQ� ����� ZLWK� WKH� VWDWH� RI� WKH�
PDUNHWSODFH��6RPH�RI�RXU�H[LVWLQJ�FXVWRPHUV�SXW�SUHVVXUH�

WRZDUG� ORZHU� UDWHV� LQ� RUGHU� WR� NHHS� LQFXPEHQF\�� � 7KH\�
DOVR� KDG� KLJKHU� H[SHFWDWLRQV� ZLWK� PHHWLQJ� WKHLU�
FRPSOLDQFH�JRDOV��ZLWK�RQ-WLPH-SLFNXS�DQG�GHOLYHU\�EHLQJ�
WKH� KLJKHVW� IRFXV�� � :LWK� FDSDFLW\� EHLQJ� VRIWHU� WKLV� \HDU��
FXVWRPHUV� GLG� QRW� KDYH� WURXEOH� JHWWLQJ� WKHLU� IUHLJKW�
FRYHUHG��ZKLFK�PHDQW�OHVV�RSSRUWXQLW\�LQ�WKH�VSRW�PDUNHW��
7KLV� OHG� XV� WR� WXUQ� WR� EURNHUV� IRU� PRUH� ORDGV�� � &DSDFLW\�
GULYHV� WUXFNORDG� SULFHV�� DQG� VLQFH� WUXFN� DYDLODELOLW\� LV�
H[SHFWHG� WR� EH� PRUH� FRQVWUDLQHG� LQ� ����� FRPSDUHG� WR�
������ZH� DQWLFLSDWH� VSRW�PDUNHW� UDWHV� WR� UHERXQG�DIWHU� D�
GRZQ�\HDU��� 

'HVSLWH�WKHVH�FKDOOHQJHV��6DOHV�ZDV�VXFFHVVIXO� LQ�EULQJLQJ�
RQ�QHZ�EXVLQHVV�IRU�ERWK�RXU�IOHHW�DQG�/RJLVWLFV���/RRNLQJ�
WRZDUGV� ������ ZH� IHHO� FRQILGHQW� WKDW� ZH� ZLOO� VWUHQJWKHQ�
RXU� UHODWLRQVKLSV� ZLWK� RXU� H[LVWLQJ� FXVWRPHUV�� DV� ZHOO� DV�
GLYHUVLI\�RXU�FXUUHQW�FXVWRPHU�EDVH�� 

/RRNLQJ�)RUZDUG�LQ�/RJLVWLFV 
%\�5DFKDHO�&URVV��'LUHFWRU�RI�/RJLVWLFV 
&DUULHU�3URFXUHPHQW 

6DOHV��6XSSO\�	�'HPDQG�RI�)UHLJKW 
%\�/HVD�%DXOW��1DWLRQDO�$FFRXQW�0DQDJHU 

$�IHZ�RI�/7,·V�DZHVRPH�:HHNHQG�'LVSDWFK��/HIW�WR�5LJKW��
&RXUWQH\�%XWFKHU��0LFKHOOH�%XWFKHU��&DUORV�:LOOLDPV��	�

.HQGHULFN�0F5DWK 

´&DSDFLW\�GULYHV�WUXFNORDG�SULFHV�µ 



3DJH�� 

��:LQWHU�0DLQWHQDQFH�+DFNV�WR�$YRLG�DQ�8QQHFHVVDU\�6HUYLFH�&DOO 
%\�&DPGHQ�&LYHOOR��([HFXWLYH�93 
$YRLGLQJ� XQQHFHVVDU\� GRZQWLPH� ZLOO� LQFUHDVH� D� WUXFN�
GULYHU·V�SD\FKHFN�� ,Q� WKH�ZLQWHU�PRQWKV��ZH�VHH�D�KDQGIXO�
RI� VFHQDULRV� WKDW� UHSHDW� WKURXJKRXW� WKH� IOHHW� –� PDQ\� RI�
ZKLFK� DUH� DYRLGDEOH� ZLWK� VRPH� SUHYHQWDWLYH� DFWLRQ� DQG�
FUHDWLYH�SUREOHP�VROYLQJ��� 
 
'R�\RX�ZDQW�WR�LQFUHDVH�\RXU�XSWLPH�DQG�DYRLG�KDYLQJ�WR�
FDOO� WKH� VKRS� IRU� VHUYLFH� KHOS"� ,I� VR�� IROORZ� WKHVH� IRXU�
´KDFNVµ� 
 
���'RQ·W�/HW�WKH�7UDLOHU�%UDNHV�)UHH]H 
7KH�3UREOHP��:KHQ�D�GULYHU�KDV�EHHQ�GULYLQJ� LQ�GDPS�RU�
ZHW� FRQGLWLRQV� DQG� SDUNV� IRU� WKH� HYHQLQJ�� WKH\� VHW� WKHLU�
WUDLOHU�EUDNHV�DQG�WKH�PRLVWXUH�FDXVHV�WKH�EUDNHV�WR�IUHH]H�
WR� WKH� EUDNH� GUXPV�� 7KH� QH[W� PRUQLQJ� ZKHQ� WKH� GULYHU�
JRHV� WR� PRYH�� WKH\� UHOHDVH� WKHLU� WUDLOHU� EUDNHV� EXW� VWLOO�
FDQQRW�PRYH� EHFDXVH� WKH� EUDNH� VKRHV� DUH� IUR]HQ� WR� WKH�
GUXP� 
 
7KH�6ROXWLRQ��<RX�QHHG� WR�KDYH� WKH�EUDNH� VKRHV�VHSDUDWH�
IURP�WKH�EUDNH�GUXPV��7KH�ILUVW�VWHS�LV�WR�UHOHDVH�WKH�WUDLOHU�
EUDNHV�DQG�WKHQ�SURFHHG�WR�WKH�WZR�UHDU�WUDLOHU�D[HOV��<RX�
ZLOO�QHHG� WR� WDNH�D�KDPPHU� �D����� OE��KDPPHU�RU�JUHDWHU��
DQG�KLW� LW�XS�DJDLQVW� WKH�EUDNH�GUXP��7KLV�ZLOO�KHOS�EUHDN�
RII�WKH�LFH�DQG�VKDNH�ORRVH�WKH�EUDNH�VKRH�IURP�WKH�GUXP��
6ZLIWO\�KLW� WKH�KDPPHU�XS�DJDLQVW�WKH�GUXP�WKUHH� WR� IRXU�
WLPHV�RQ�HDFK�RI� WKH�EUDNH�GUXP� ORFDWLRQV� ��� WRWDO��–� WKH�
EUDNH�GUXP�LV�DFFHVVLEOH�IURP�WKH�LQVLGH�RI�WKH�ZKHHOV�RQ�
HDFK�VLGH��<RX�ZLOO�QHHG�WR�FDUHIXOO\�VTXDW�XQGHUQHDWK�WKH�
WUDLOHU��'R�QRW�KLW� WKH�EUDNH�VKRH�–�RQO\� WKH�GUXP��7KLV� LV�
WKH� VDPH� VROXWLRQ� WKDW� PDQ\� URDG� FDOO� VHUYLFHV� XVH� DQG�
VKRXOG�GR�WKH�WULFN� 

 
���'RQ·W�*HW�6WXFN�RQ�,FH 
7KH�3UREOHP��2FFDVLRQDOO\��D�GULYHU�ZLOO�KDYH�QR�FKRLFH�EXW�
WR� SDUN� RQ� WRS� RI� DQ� LF\� VXUIDFH�� :KHQ� WKLV� KDSSHQV��
VRPHWLPHV� WKH� WUXFN� FDQQRW� JHW� WUDFWLRQ� WR� JHW� RII� WKH�
VXUIDFH�� 7KH� WLUHV� VSLQ� DQG� VSLQ� XQWLO� LW� UHDFKHV� VROLG�
SDYHPHQW�–�RIWHQ�WLPHV�WKLV�VKRFN-ORDGV�WKH�GULYHOLQH�DQG�
GHVWUR\V� WKH� WUXFN·V� UHDU� HQG�� 7KLV� LV� D� ������� UHSDLU� WKDW�
ZLOO�FDXVH�D�ORW�RI�GRZQWLPH�� 
 
7KH�6ROXWLRQ�� 7KH�EHVW� WKLQJ�\RX� FDQ�GR� LV�DYRLG�SDUNLQJ�
RQ�LFH���,I�WKDW�LV�QRW�SRVVLEOH��WKHQ�\RX�QHHG�WR�ILQG�D�ZD\�
RII�ZLWKRXW�FDXVLQJ�GDPDJH�WR�WKH�GULYHOLQH��2Q�WKH�WUXFN·V�

GDVK��ORFN�WKH�VHFRQG�GLIIHUHQWLDO�
E\� IOLSSLQJ� WKH� VZLWFK� �WKH� WUXFN�
PXVW� EH� LQ� QHXWUDO� RU� KDYH� WKH�
FOXWFK� SXVKHG� LQ��� 6ORZO\� DSSO\�
SRZHU�WR�VHH�LI�WKLV�JHWV�\RX�RII�
WKH� LFH� �LQ� PRVW� FDVHV� LW� ZLOO����
2QFH� \RX� DUH� RII�� EH� VXUH� WR�
XQORFN� WKH�GLIIHUHQWLDO�� ,I� DOO� HOVH�
IDLOV�� FDOO� WKH� 0DLQWHQDQFH�
'HSDUWPHQW� WR� KDYH� D� ZUHFNHU�
SXOO�\RX�RII� 
 
���'RQ·W�/HW�<RXU�$LU�/LQHV�)UHH]H 
7KH� 3UREOHP�� 'ULYHUV� DUH�
VXSSRVHG� WR�GUDLQ� WKHLU� DLU� WDQNV�
DW� WKH� HQG� RI� WKHLU� GD\�� ,I� WKLV�
GRHV� QRW� KDSSHQ�� WKHQ� PRLVWXUH�
ZLOO�VWD\�LQVLGH�RI�WKH�DLU�WDQN��DQG�
LQ� WKH� ZLQWHU� WLPH� WKLV� PRLVWXUH�
ZLOO�IUHH]H�XS�WKH�DLUOLQHV�DQG�WKH�
GULYHU� ZLOO� EH� XQDEOH� WR� PRYH�
ZLWKRXW�DLU��� 
 
7KH� 6ROXWLRQ�� $W� WKH� HQG�RI� \RXU�
GD\�� SHUIRUP� D� SRVW-WULS�
LQVSHFWLRQ� ZKHUH� \RX� DOVR� GUDLQ�
\RXU� DLU� WDQN�� 7KH� DLU� WDQN� LV�
DFFHVVLEOH� EHWZHHQ� WKH� WUXFN�
ERG\� DQG� WKH� UHDU� D[OHV� –� MXVW�
EHORZ� WKH� GHFN� SODWH� EHKLQG� WKH�
VOHHSHU�� 2Q� WKH� HQG� RI� WKH� DLU�
WDQN�� WKHUH� LV� D�GUDLQ�FKDLQ�YDOYH��
ZKHQ� WKLV� LV� SXOOHG� \RX�ZLOO� KHDU�
WKH�DLU�GUDLQLQJ�IURP�WKH�WDQN�DQG�
WRZDUGV� WKH� HQG� ZLOO� QRWLFH�
PRLVWXUH� VSXWWHULQJ� RXW� DV� ZHOO���
7KLV�ZLOO�H[SHO�DOO�RI�WKH�PRLVWXUH��
ZKLFK� ZLOO� SURWHFW� DJDLQVW� IUR]HQ�
DLUOLQHV�ZKHQ�\RX�JR�WR�OHDYH�WKH�
QH[W�PRUQLQJ� 
 
���'HDOLQJ�ZLWK�)UR]HQ�'RRU�/RFNV 
7KH� 3UREOHP�� 'XULQJ� DQ� LFH� VWRUP�� D� GULYHU� FDQ� KDYH�
WURXEOH�XVLQJ�KLV�RU�KHU�NH\�WR�JHW�LQWR�WKHLU�WUXFN���(YHQ�LI�
WKH�NH\�KROH�LV�DFFHVVLEOH��VRPHWLPHV�WKH�NH\�FDQ�JR�LQ�EXW�
FDQQRW� WXUQ� EHFDXVH� WKH� WXPEOHUV� LQVLGH� WKH� ORFN� DUH�
IUR]HQ�LQ�SODFH�� 
 
7KH� 6ROXWLRQ�� +HDWLQJ� XS� WKH� NH\� EHIRUH� LQVHUWLQJ� LW� LQWR�
WKH�GRRU�ORFN�FDQ�KHOS�PHOW�DQ\�IUR]HQ�PRLVWXUH�LQVLGH�WKH�
GRRU� ORFN�� 7DNH� D� NH\� DQG� KROG� LW� ZLWK� D� JORYH� RU� ZLWK� D�
SDLU�RI�SO\HUV��ZKLOH�\RX�KROG�LW�RYHU�D�IODPH�IURP�D�OLJKWHU�
RU�XS�DJDLQVW�D�FDU�FLJDUHWWH� OLJKWHU��2QFH�\RX�KDYH�GRQH�
WKLV�IRU����VHFRQGV��LQVHUW�WKH�NH\�LQVLGH�WKH�GRRU�ORFN�DQG�
OHW�LW�VLW�WKHUH�IRU�DERXW����VHFRQGV�EHIRUH�WXUQLQJ�WKH�NH\���
'R� QRW� DSSO\� KHDW� RU� DQ� RSHQ� IODPH� WR� WKH� WUXFN� LWVHOI� –�
RQO\�WKH�NH\��7KLV�VKRXOG�PHOW�WKH�IUR]HQ�PRLVWXUH�KROGLQJ�
WKH�WXPEOHUV�LQ�SODFH��DQG�\RX�VKRXOG�EH�JRRG�WR�JR� 

$�EUDNH�GUXP��DV�
VHHQ�IURP�WKH�LQQHU-

IDFLQJ�VLGH�RI�WKH�
WUDLOHU�ZKHHOV� 



3DJH�� 3DJH�� 

1HZ�)DFHV�$URXQG�WKH�2IILFH 

,·P� :HQG\� :HDWKHUPDQ�� ,�
DP� RULJLQDOO\� IURP� 1HZ�
<RUN� EXW� KDYH� OLYHG� LQ� ��
GLIIHUHQW� VWDWHV� �1&��*$�� )/��
&2�� ,1�� 1<�� 02��� ,� KDYH�
EHHQ� LQ� WKH� WUDQVSRUWDWLRQ�
EXVLQHVV� VLQFH� ������ ,� KDYH�
GRQH� HYHU\WKLQJ� IURP� �3/��
+5�� 2ULHQWDWLRQ�� 3D\UROO��
3ODQQLQJ� DQG� 6DIHW\� WR�
'LVSDWFK� DQG� )OHHW�
0DQDJHPHQW�� ,�ZDV� HYHQ� LQ�
D� WUXFN� RQ� WKH� URDG� IRU� ��
\HDUV��)RU�IXQ��,�OLNH�WR�VZLP�
�ZDV� D� FKDPSLRQ� VZLPPHU�

DQG�VZLP�FRDFK�IRU�LQQHU�FLW\�\RXWK���SOD\�SRRO��DQG�KDYH�
HYHQ� EHHQ� WR� /DV� 9HJDV� WR� SOD\� IRU� WKH� :RUOG�
&KDPSLRQVKLS��,�ORRN�IRUZDUG�WR�PDQ\�\HDUV�ZLWK�/7,�� 

,·P�5REHUW� �%URFNPH\HU�DQG� ,�
VWDUWHG� ZLWK� /7,� DV� WKH�
%UHDNGRZQ� $GPLQLVWUDWRU� DW�
WKH� EHJLQQLQJ� RI� 1RYHPEHU��
'XULQJ� P\� FDUHHU� ,� KDYH�
ZRUNHG�DV�D�0HFKDQLF��6HUYLFH�
0DQDJHU�� DQG� 3DUWV�0DQDJHU��
,� DOVR� KDYH� D� EDFNJURXQG� LQ�
WKH�WUXFNLQJ�LQGXVWU\�DV�,�XVHG�
WR� +RW� 6KRW� DV� DQ� 2ZQHU�
2SHUDWRU�� :KHQ� ,� DP� QRW�
ZRUNLQJ��,�GLUW�ELNH�DOO�RYHU�WKH�
86� LQ� VRPH� YHU\� UHPRWH�
ORFDWLRQV�� 3KRWRJUDSK\� LV�
DQRWKHU� KREE\� DQG� VLGH�

EXVLQHVV� RI� PLQH�� ,� KDYH� ZRUNHG� DV� D� IDVKLRQ�� GDQFH� DQG�
DUFKLWHFWXUDO�SKRWRJUDSKHU��,�KDYH�EHHQ�KDSSLO\�PDUULHG�IRU�
DOPRVW���\HDUV�DQG�KDYH�RQH�FKLOG�� 

+L� WHDP�� 0\� QDPH� LV� +DO�
3DVFDOH�� DQG� ,·YH� KDG� WKH�
SOHDVXUH� RI� ZRUNLQJ� DV� D�
)OHHW�0DQDJHU�DW�/7,�IRU�WKH�
SDVW� �� PRQWKV�� 5DLVHG� LQ�
1DVKYLOOH�� 71� ,� IRXQG� 6W��
/RXLV� E\� ZD\� RI� D� �� \HDU�
DGYHQWXUH� LQ� 6RXWKHUQ�
&DOLIRUQLD� ZKHUH� ,� VWDUWHG�
P\� FDUHHU� LQ�0DQXIDFWXULQJ�
2SHUDWLRQV�� ,� ZDV� UHORFDWHG�
WR� WKH� 0LGZHVW� ���� \HDUV�
DJR�WR�RSHQ�D�ERWWOLQJ�SODQW�
IRU� WKH� $ONDOLQH� %RWWOHG�
:DWHU� &RPSDQ\� (YHQWXDOO\�

,� VWHSSHG� GRZQ� EXW� GHFLGHG� WR� VWD\� LQ� 6W�� /RXLV�� $IWHU�
SXUVXLQJ�PXVLF�IRU�D�IHZ�VHDVRQV��,�ZHQW�EDFN�WR�ZRUN�LQ�
2SHUDWLRQV� IRU� D� ORFDO� EDNLQJ� LQJUHGLHQWV� GLVWULEXWLRQ�
FRPSDQ\� WKDW� KDG� D� VPDOO� IOHHW� RI� GULYHUV�� HYHQWXDOO\�
EHFRPLQJ� WKHLU� 6DIHW\� DQG� &RPSOLDQFH�0DQJHU�� ,� IHOO� LQ�
ORYH�ZLWK�WUDQVSRUWDWLRQ�DQG�ZDQWHG�WR�OHDUQ�PRUH�DERXW�
WKH�LQGXVWU\��,�DP�HFVWDWLF�WR�KDYH�VLQFH�IRXQG�D�FRPSDQ\�
WKDW� DOLJQV� ZLWK� P\� FRUH� YDOXHV� RI� FRPPXQLW\��
DFFRXQWDELOLW\�� DQG� VHUYLFH� WR� RWKHUV�� :KHQ� ,·P� QRW� DW�
ZRUN�� ,·P� ZULWLQJ� PXVLF�� QRYHOV�� RU� SHUIRUPLQJ� ZLWK� P\�
EDQG��&KHURNHH�0RRQ� 

,� DP� -R-$QQ� *RUWK�� DQG� ,�
DP�QHZ�WR�/7,�DQG�WKH�67/�
0HWUR�DUHD���,�DP�RULJLQDOO\�
IURP� %DOWLPRUH�� ZKHUH� ,�
VWDUWHG� P\� FDUHHU� LQ� WKH�
VWHHO� PLOO� LQGXVWU\�� DQG�
HYHQWXDOO\� IRXQG� P\�
LQWHUHVW� LQ� FRPPRGLW\�
ZDUHKRXVLQJ� IRU� /RQGRQ�
0HWDOV�([FKDQJH���,�VWDUWHG�
ZRUNLQJ� LQ� WKH� ZDUHKRXVH�
DV� WKH� VKLSSLQJ�UHFHLYLQJ�
FOHUN� DQG� ZRUNHG� P\� ZD\�
XS� WKURXJK� &XVWRPHU�
6HUYLFH� DQG� 0DQDJHPHQW�
SRVLWLRQV�� � ,Q� ������ ,�

EHFDPH� 'LUHFWRU� IRU� 86� 2SHUDWLRQV� DW� :RUOGZLGH�
:DUHKRXVH�6ROXWLRQV�� � ,� OLYHG�LQ�0LFKLJDQ�IRU�ILYH�\HDU�DQG�
WKHQ� PRYHG� WR� ,/� LQ� ������ � ,� ZRUNHG� EULHIO\� DV� &XVWRPHU�
6HUYLFH�0JU�� IRU�'LDO� 6RDS� LQ� (GZDUGVYLOOH�� EXW� IRXQG� WKDW�
ZDV� QRW� FKDOOHQJLQJ� HQRXJK�� ,� KDYH� D�ZRQGHUIXO� KXVEDQG�
ZKR�,�KDYH�EHHQ�PDUULHG�WR�IRU����\HDUV��DQG�P\�VRQ�ZKR�
OLYHV�LQ�0DQKDWWDQ�WKDW�,�PLVV�YHU\�PXFK���:KHQ�DW�KRPH�,�
DP� DQ� DQLPDO� ORYHU�� DQG� KDYH� IRXU� GRJV� DQG� ZRUN� ZLWK�
UHVFXHV� WR� KHOS� RWKHU� IRXU� OHJJHG� IXU� EDELHV� ILQG� WKHLU�
IRUHYHU�KRPHV� 

'R�\RX�IROORZ�/7,�RQ�6RFLDO�0HGLD" 

&KHFN�XV�RXW�RQ�)DFHERRN��7ZLWWHU��,QVWDJUDP��DQG�
<RX7XEH�IRU�XQLTXH�FRQWHQW�HYHU\GD\� 
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&DURO\Q� 5DQJHO� LV� /7,·V�
6KRS� $GPLQLVWUDWRU�
ZKR� KDV� EHHQ� ZLWK� XV�
IRU�DOPRVW����\HDUV� 
 
&DURO\Q� LV� D� KXJH� DVVHW�
WR�RXU�RUJDQL]DWLRQ�DQG�
LV� HVVHQWLDO� WR� RXU�
VKRS·V�RSHUDWLRQV��6KH·V�
YHU\� NQRZOHGJHDEOH� RI�
WKH� VKRS� DQG� GULYHU·V�
PDLQWHQDQFH� QHHGV� DV�
ZHOO� DV� WKH� WKH� LQGXVWU\�
DV�D�ZKROH��6KH�VHHNV�WR�
DOZD\V� EH� LQIRUPHG� RI�
ZKDW� LV� LQ�SURJUHVV� DQG�

KDSSHQLQJ�DW�RXU�UHSDLU�IDFLOLW\�DQG�SXWV�KHU�EHVW�HIIRUW�
IRUZDUG�WR�EH�KHOSIXO� 
 
&DURO\Q�DOZD\V�JUHHWV�GULYHUV�ZLWK�D�VPLOH�DQG�LV�DOZD\V�
SOHDVDQW� WR�ZRUN�ZLWK��6KH� WUXO\�FDUHV�DERXW� WKRVH� VKH�
ZRUNV�ZLWK�DQG�DOZD\V�KDV�WKH�GULYHU·V�EHVW�LQWHUHVWV�DW�
KHDUW��(YHU\�GD\��VKH�KDV�D�JUHDW�DWWLWXGH�DQG�DOZD\V�KDV�
D�IULHQGO\�ZRUG�IRU�GULYHUV�DQG�FR-ZRUNHUV�DOLNH� 
 
&DURO\Q�LV�D�ZHOO�UHJDUGHG�HPSOR\HH�DQG�LV�SURXG�WR�EH�
D�IULHQG��ZLIH��PRWKHU��DQG�JUDQGPRWKHU��7KDQN�\RX�IRU�
DOO� WKDW� \RX� GR� &DURO\Q�� :H� DUH� JUDWHIXO� WR� KDYH� \RX�
ZLWK�XV� 
 
 
:KDW�LV�WKH�(PSOR\HH�6SRWOLJKW" 
/7,� IHDWXUHV� SURILOHV� RQ� RXU� DVVRFLDWHV� DQG� GULYHUV� ZKR�
FRQVLVWHQWO\�JR�DERYH�DQG�EH\RQG���:H�HQFRXUDJH�WKHVH�
SURILOHV� WR� EH� QRPLQDWHG� DQG� ZULWWHQ� E\� DQ\RQH� ZKR�
ZDQWV� WR� UHFRJQL]H� D� IHOORZ� HPSOR\HH�� � 3OHDVH� FRQWDFW�
&KULVWLDQ�&LYHOOR�WR�OHDUQ�PRUH� 

&DURO\Q�5DQJHO 

5HIHU�D�'ULYHU� 
(DUQ�������� 

5HPHPEHU��\RX�FDQ�DOZD\V�HDUQ��������IRU�
HDFK�GULYHU�\RX�UHIHU�WR�/7,�WKDW�JHWV�KLUHG�RQ���

/7,·V�5HIHUUDO�3URJUDP�LV�D�JUHDW�ZD\�WR�
VXEVWDQWLDOO\�LQFUHDVH�\RXU�LQFRPH� 

 
,I�\RX�ZRXOG�OLNH�WR�UHTXHVW�EXVLQHVV�FDUGV�WR�
KHOS�\RX�UHFUXLW�GULYHUV��SOHDVH�UHDFK�RXW�WR�

&KULVWLDQ�&LYHOOR�E\�HPDLOLQJ��
FKULVWLDQ�FLYHOOR#OWLWUXFNLQJ�FRP 

2XU�FRQWHVWDQWV�IRU�/7,·V�$QQXDO�8JO\�&KULVWPDV�6ZHDWHU�&RQWHVW� 
/HIW�WR�5LJKW��=DFN�6DQGHUV��'HLGUD�6DQGHUV��-DFNLH�6RXWKHUODQG��
$PDQGD�/HZLV��:HQG\�:HDWKHUPDQ��6KDZQ�'XQQ��5DFKDHO�

&URVV��	�'DQLHOOH�5LVW 

3KRWR�WDNHQ�E\�/7,�'ULYHU�.ULVWRSKHU�3XJK��)RU�PRUH�3KRWRV�IURP�
WKH�5RDG��FKHFN�RXW�SDJH��� 



3DJH�� 3DJH�� 

3��� 
7RS��-DVRQ�:HLVLQJ���� 

0LGGOH�	�%RWWRP��-RVHSK�9DXJKDQ���� 
 

3�� 
7RS���OHIW�WR�ULJKW��/H[L�3R\VHU��3DPHOD�6RPPHU��,DQ�

0XOFDK\��5RQ�%LGGOH 
0LGGOH��.\OH�(DWRQ��9DQHVVD�%ULWWHQ 

%RWWRP��5LWD�6ZHQVRQ��5\DQ�6SDGDIRUH 



3DJH�� 



3DJH�� 3DJH��� 

+DSS\�%LUWKGD\�WR�<RX� 

&HOHEUDWLQJ�$QQLYHUVDULHV� 
��\HDU 
$GDP�%DFKKRIHU 
7ULFLD�%HWWV 
-RKQ�%RPEDUGLHU 
7LP�&DPS 
-DPHV�&KXPOH\ 
'RXJODV�&ODUN 
$QWKRQ\�'DQLHOV 
+DUROG�'RVV 
1DWKDQ�(KULFK 
-HVVLFD�.LQJ 
/XNH�/RUH 
0LFKDHO�0DW]NHU 
'DUZLQ�0F$OOLVWHU 
$P\�1HOVRQ 
=DQH�3DWULFN 
$QJHO�3RROH 
7HUDOG�5LFKDUGVRQ 
6HDQ�5LRUGDQ 
5REHUW�5RXUNH 
7RGG�6PLWK 
5LFKDUG�6WDSOHWRQ 
-RVHSK�9DXJKDQ 
&DGHH�9HOWHQ 

-DVRQ�:HLVLQJ 
 
��<HDUV 
5RQQLH�%DOO 
5RQDOG�%LGGOH 
0LFKHOOH�*LOO 
5HEHFFD�+RZDUG 
5LFKDUG�+RZHOO 
3DXO�-DQNH 
'HUHFN�0F'RQDOG 
7HUU\�3HUUHOO 
-RVHSK�5HHFH 
'HVPRQG�5LWFKLH 
-DPHV�5XPSOHU 
7LPRWK\�6KHD 
*HUDOG�:DWWHUVRQ 
 
��<HDUV 
1DWKDQ�&KDUWUDQG 
0HULKD�+RXOH 
0LFKDHO�-DFREV 
0RQHD�.LPSOH 
&ROOHHQ�0F'RQQRXJK 
7RG�2ZHQV 

0LFNH\�6WDKOPDQ 
0DUN�6XPPHUV 
 
��<HDUV 
/DPRQW�-RKQVRQ 
'HQQLV�/RX[ 
 
��<HDUV 
'HQLVH�%HQQHWW 
(ULND�%ROWRQ 
 
��<HDUV 
-HII�*URYHV 
-HIIUH\�+DPEOHQ 
1RUPDQ�1HOVRQ 
'DYLG�5REHUWV 
 
��<HDUV 
/RUL�+DOYHUVRQ 
0DUN�5RVHQNRHWWHU 
6DXQGUD�6QRZGHQ 
 
��<HDUV 
&ODUHQFH�5KRGHV 

 
��<HDUV 
'DQ�$OOLVRQ 
)UDQN�%HQQLVK 
:LOOLDP�-RKQVRQ 
 
���<HDUV 
3DXOD�1DXJOH 
5DOSK�7KXUVWRQ 
%UHQGD�:LOOLIRUG 
 
���<HDUV 
7UDYLV�0XUUD\ 
 
���<HDUV 
-RQ�+RZHOO 
 
���<HDUV� 
.HYLQ�%RHFNPDQQ 

-DQXDU\ 
-LPP\�$QGUHZV 
5RQDOG�%LGGOH 
-RKQ�%RPEDUGLHU 
0LFKDHO�&DWOLQ 
.HLWK�'LHVWHU 
$GDOEHUWR�'XDUWH 
7DQQHU�*UHVV 
/RUL�+DOYHUVRQ 
/XFDV�+HQQLQJ 
0HOLVVD�+ROWPDQQ 
1DWKDQ�+XII 
3DXO�-DQNH 
:LOOLDP�-RKQVRQ 
0LFKDHO�.RSIHU�-U 
0DQG\�/DQVGRQ 
-R\FHO\Q�/HEODQF 
/XNH�/RUH 
(ULF�0DUWLQ 
6HDQ�0DXN 
.HLWK�0F'DQLHO 
0DUN�0LOOHU 
-HVVH�0\HUV 

.HLWK�2ZHQV 
'HYLQ�3DUNHU 
7HUU\�3HUUHOO 
.ULVWRSKHU�3XJK 
'DQLHOOH�5LVW 
$OIUHG�5RELQVRQ 
0LFKDHO�5RVVR 
%\URQ�5XVKLQJ 
'HLGUD�6DQGHUV 
-RKQ�6KRHPDNHU 
-XVWLQ�6PLWK 
7RGG�6PLWK 
6KDURQ�6PLWK-0RUURZ 
0DUN�6XPPHUV 
0LFKDHO�9LQVRQ 
-HVVH�:HEE 
&KULVWRSKHU�:KLWNDQDFN 
%UHQGD�:LOOLIRUG 
 
)HEUXDU\ 
'DQ�$OOLVRQ 
6WHSKHQ�$OOXPV 
7KRPDV�%ODLU 

)UDQFLV�%UDXFFL 
-DPDO�%XUWRQ 
0LFKHOOH�%XWFKHU 
%UXFH�&ODLERUQH 
%ULDQ�)HQWRQ 
.HQQHWK�*UHHQZRRG 
,%1�-RKQVRQ 
'DYLG�.RZDONRZVNL 
&KULVWRSKHU�/RQJ 
-HIIUH\�0LOOHU 
6WHSKHQ�0LOOLJDQ 
0HDFKHU�3HWHQ 
7HUDOG�5LFKDUGVRQ 
'DYLG�5REHUWV 
6WHSKHQ�5XVVHOO 
-DPHV�6ZDQVRQ 
 
0DUFK 
)UDQN�%HQQLVK 
-XVWLQ�%UDQHN\ 
&UDLJ�&DPSEHOO 
'HQQLV�&RQQRU 
7HUU\�&RYLQJWRQ 

=DFKDU\�'RYHU 
3HQQ\�(DYHV 
'XDQH�*DO\HDQ 
5REHUW�*LOPRUH 
:DOWHU�+DUULV 
-HURPH�+HQULFKV 
/DUU\�/DQVGRQ�-U 
0LFKDHO�/\QQ 
2VFDU�0F*HH 
:LOODUG�0\HUV 
'RZQLQJ�3U\RU 
5RQWDYLV�5LFK 
5REHUW�5RXUNH 
'DYLG�6DJJLR 
0LFKHOOH�6HUYLQ�0DQQLQJ 
'UDVKD\�6SDGDIRUH 
5DOSK�7KXUVWRQ 
$QWKRQ\�9DQFH 
3HUF\�:DWVRQ 
.DUO�:HUQVLQJ 
6LHJIULHG�:KLWH 
0LNH�:LOVRQ 



3DJH��� 

+LVWRULFDOO\�� RQH� RI� WKH� WRS� 1HZ� <HDU·V� UHVROXWLRQV� LV� WR�
ORVH�ZHLJKW���8QIRUWXQDWHO\��PDQ\�SHRSOH�ORRN�WR�IDG�GLHWV�
DQG� ZHLJKW� ORVV� SURGXFWV� WR� DFKLHYH� WKHLU� JRDOV� TXLFNO\���
:KLOH� IDG� GLHWV� PD\� SURYH� HIIHFWLYH� LQLWLDOO\�� UHVHDUFK�
VKRZV�WKDW�PDQ\�SHRSOH�GRQ·W�ILQG�ORQJ-WHUP�VXFFHVV�ZLWK�
WKHVH�W\SHV�RI�GLHWV� 

/DVWLQJ�/LIHVW\OH�&KDQJHV�YV��4XLFN�)L[HV 

,QVWHDG� RI� VHWWLQJ� D� JRDO� WR� ORVH� ZHLJKW� IDVW� WKLV� 1HZ�
<HDU·V�� VHW� D� JRDO� WR� OHDG� D� KHDOWKLHU� OLIHVW\OH�� &RPPRQ�
OLIHVW\OH�1HZ�<HDU·V�UHVROXWLRQV�LQFOXGH�WKH�IROORZLQJ� 

· ([HUFLVH�UHJXODUO\—$LP�WR�JHW�DW� OHDVW�����PLQXWHV�RI�
PRGHUDWH� DHURELF� DFWLYLW\� RU� ��� PLQXWHV� RI� YLJRURXV�
DHURELF� DFWLYLW\� D� ZHHN�� DQG� WR� GR� VWUHQJWK� WUDLQLQJ�
H[HUFLVHV�RI�PDMRU�PXVFOH�JURXSV�DW�OHDVW�WZLFH�D�ZHHN� 

· 0DLQWDLQ� D� ZHOO-EDODQFHG�� KHDOWK\� GLHW—7U\� WR� HDW� D�
YDULHW\�RI� IUXLWV��YHJHWDEOHV��ZKROH�JUDLQV��SURWHLQ-ULFK�
IRRGV�DQG�KHDOWK\� IDWV��0DNH� LW� D�JRDO� WR� LQFRUSRUDWH�
PRUH�IUXLWV�DQG�YHJJLHV�LQWR�\RXU�GLHW�� 

· ,QFUHDVH� WKH� DPRXQW� RI� VOHHS� \RX� JHW—2QH� RI� WKH�
EHVW�ZD\V�WR�EHFRPH�KHDOWKLHU�LV�WR�JHW�HQRXJK�VOHHS���
7U\� WR� JHW� DW� OHDVW� VHYHQ� KRXUV� RI� VOHHS�� WKH� H[SHUW-
UHFRPPHQGHG�DPRXQW��SHU�QLJKW� 

6HW�<RXUVHOI�8S�IRU�6XFFHVV 

$FFRUGLQJ� WR� 8�6�� 1HZV� 	� :RUOG� 5HSRUW�� ���� RI� 1HZ�
<HDU·V� UHVROXWLRQV� IDLO�� 7KDW·V� ZK\� LW·V� VR� LPSRUWDQW� WR� VHW�
\RXUVHOI�XS�IRU�VXFFHVV�ZKHQ�\RX·UH�FKRRVLQJ�D�UHVROXWLRQ���
5HJDUGOHVV� RI� ZKDW� \RX� FKRRVH� DV� \RXU� 1HZ� <HDU·V�
UHVROXWLRQ�� PDNH� VXUH� LW� LV� D� ´60$57µ� JRDO—RQH� WKDW� LV�
VSHFLILF�� PHDVXUDEOH�� DWWDLQDEOH�� UHDOLVWLF� DQG� WLPHO\—WR�
LQFUHDVH�WKH�RGGV�WKDW�\RX�ZLOO�VWLFN�WR�LW� 

+HDOWK�	�:HOOQHVV� 
'RQ·W�)DOO�,QWR�7KLV�1HZ�<HDU·V�5HVROXWLRQ�7UDS 

$�WR\-ILOOHG�&KULVWPDV�WUHH�DW�RXU�'ULYHU�5HVRXUFHV�&HQWHU�ZLWK�GRQDWLRQV�IRU�
FKLOGUHQ�WKURXJK�WKH�)RVWHU�*UDQGSDUHQW�3URJUDP� 

/7,�'ULYHU�-DQLV�$OIUHG�ZLWK�KHU�GRJ�7LQNHUEHOO 




